
 

 

VPA Awards 2021 

Project Nomination 
 

 

Name of Project: Rupert Village Revitalization Project 

 

Contact Information for the Nomination: Jim Sullivan, Bennington County Regional 

Commission (BCRC), jsullivan@bcrcvt.org 

 

Contact Information for the Award (if the nominator would also be the recipient of the 

award if granted, please provide one additional contact person): 

 

Please provide brief (up to one page) summary of the project: 

Since 2015, Rupert citizens and municipal leaders have undertaken a series of initiatives and 

investments to revitalize Rupert Village as the hub of community life for the small town of less 

than 650 residents. Despite decades of decline in economic opportunity and population trends, 

citizens of the isolated town have rallied around the opportunity presented by their historic 

village center. Elected and non-elected, non-professional community planners have implemented 

smart growth and historic preservation principles and have seen incredible success and renewed 

energy and enthusiasm within the community.  

 

Initial efforts in 2015 centered on an initiative to establish a Rupert Town Green in the center of 

Rupert Village. Following up on this success, citizens and elected leaders pursued official 

designation of Rupert Village under the State’s village center designation program in 2017, and 

thereafter revitalization activities accelerated as the designation opened up funding and technical 

support opportunities for the community to restore historic buildings in the village for public and 

commercial use. Incorporation of the Rupert Village Trust citizen group allowed the community 

to acquire the long-closed but beloved Sheldon General Store to develop a community center and 

event space. Coordination of public programming at the community center and the abutting 

Town Green ensued. Building improvements and other preparations to solicit an independent 

café operator for the community center are underway. The Town’s Select Board and Planning 

Commission have supported and partnered on these initiatives with the Rupert Village Trust.   
 

To date, this project has collected over $87,000 in community donations (monetary and in-

kind) and $402,741 in grant funds to support village revitalization, and the Rupert Village Trust 

is developing a comprehensive marketing plan to attract an independent café operator to lease the 

Sheldon General Store café space. The Rupert Village Trust initiated public programming at the 

community center in the summer of 2019. Roughly 5-8 programs per week attracted 70-

100 attendees. Programs have included coffee hours, game nights, soup and bread meals, open 

houses, music jams, holiday markets, constituent hours with a local representative, community 

garden gatherings, and classes in yoga, sewing, cooking, and arts and crafts.     
 

Even through the challenges that 2020 brought, Rupert’s revitalization efforts persevered in the 

form of a series of outdoor ‘Grab and Gab’ gatherings at the Sheldon Store community center, 

work days at the community garden, hosting a virtual Boston Marathon, hosting the first annual 

Rupert Mountain Theatre Festival and tree planting on the Town Green, and progress on historic 



 

 

building restoration work and solicitation of a future café operator. In a mini documentary about 

the Sheldon Store produced in 2020, a Village Trust member explains, “People need to gather. 

People need to come together.” The people of Rupert have recognized and addressed this basic 

need for community with exceptional organization, sweat equity, and an admirable level of 

success to date. Furthermore, their efforts have relied on and advanced basic planning principles 

of smart growth, historic preservation and adaptive reuse, conservation and open space, 

and authentic community engagement. Rupert's efforts and the example they set for other rural 

communities in Vermont are most deserving of recognition and celebration.   

 

Please describe how the project meets each of the criteria below (up to 3 pages for 

questions 1-6 together): 

 

1. Originality: To what extent are creative and innovative ideas used to address a 

demonstrated need or program? How have ideas expanded the envelope of accepted 

planning principles and led to a greater level of success?  

 

Project participants have taken accepted planning and community development principles 

and implemented them in the context of a small rural community with a remarkable degree of 

success and community engagement. Residents have volunteered, without support 

from professional staff (Rupert has no town manager, administrator, or planner) to create and 

implement a vision that epitomizes good rural planning and 

community development.  The project advances principles of (1) smart growth for concentrating 

new development in an existing compact village center, (2) historic preservation and adaptive 

reuse of existing buildings, (3) land conservation through acquisition of open space for a town 

green, and (4) diverse community engagement through public events, documentation of local 

history, and solicitation of an array of in-kind, material, and monetary donations. For small 

communities that assume professional planning staffing or expertise are a prerequisite for 

success, Rupert stands as proof that these basic planning principles are accessible to and 

effective even when implemented by citizen volunteers.    
 

Arts have played a prominent role in revitalization activities in Rupert Village. Regular live 

music sessions were hosted at the new community center before the COVID-19 

pandemic paused indoor gatherings. Similarly, arts and crafts workshops were popular activities 

that drew community members to the center. A mobile, life-scaled illustration of the new 

community center building façade was created and wheeled down Main Street as a parade float 

during Rupert’s annual Old Home Days Parade in 2019. The community garden installed at the 

Sheldon Store community center in 2020 has proved to be a charming public outlet for beauty 

and creativity.   

 

2. Transferability: How does the project provide example for others? 

 

The Rupert Village Revitalization Project is an excellent example of how a small, rural town in 

Vermont can invest in itself to restore important historic assets, develop public spaces, and re-

establish a sense of community that is future-oriented while celebrating the past. Historically, 

Rupert developed around agriculture and slate mining, both of which relied on an active freight 

rail line that ceased operations in 1980. While agriculture remains important in Rupert, the 

town’s economy has shifted away from small dairy hill farms of the past, and overall population 



 

 

has declined similarly over time. This decline in population and economic opportunity mirrors 

that of so many other Vermont towns in recent decades. Many small towns view themselves at a 

crossroads between preserving the past and adapting so that new generations of residents can join 

the community and bolster the prospects of the modern rural economy.   
 

The revitalization vision and activities realized in Rupert Village are successfully highlighting 

the town’s past while opening opportunities for attracting new residents and businesses. This 

intersection of history with forward momentum is captured well in a mini-documentary the 

Rupert Village Trust commissioned in 2020 that tells the history of the Sheldon General 

Store and plans for its use as a community center and café. In the documentary, the previous 

owner of the building and store says of the new energy in the Village: “The Rupert Trust has 

done a wonderful job with [restoring the Sheldon General Store] with all their plans and the 

activities that they do upstairs. I was floored that they would do some of those activities. 

Rupert’s never heard of yoga, I don’t think!” Clearly, some new activities in Rupert Village 

are unprecedented and unfamiliar to some long-term town residents, and yet 

the revitalization project has done an excellent job making it clear that new is not bad, and that 

new uses reflect the interests of the community. A review of photos taken at events hosted at the 

new community center show a diverse population that many comparable small towns surely hope 

to attract in the coming years.   

 

3. Quality: How does the project relate to overall community aspirations and vision? To 

what extent does the project show excellence of thought, analysis, writing, and graphics, 

as well as the application of ethical planning principles? How were resources used in a 

well-conceived and appropriate format?  

 

Rupert has long recognized the importance of its village areas, with a clear vision for 

preservation of historic resources expressed in its comprehensive plan.  The town plan and 

implementing bylaws also provide the framework for compact village centers in both Rupert and 

West Rupert.  Local officials and volunteers have followed that vision with implementation 

measures including: analyses required to delineate village centers meeting state standards for 

designation, completing applications for grant funds that provide necessary resources for 

preservation, restoration, and reuse of historic properties, assessment of open space resources 

and how those resources interact with the development of Rupert Village, and whole-hearted 

efforts to be open and inclusive when inviting participation in each step of the revitalization 

process.   

 

4. Comprehensiveness: How have planning principles been observed, especially in support 

of other public objectives? To what extent does the project produce results for other 

programs important to the local community?  

 

The investment in the community assets in Rupert Village reinforces the clearly 

stated public objectives of developing compact centers that contribute to a sense of place 

and community identity.  The focus on the Village enhances related efforts to preserve open 

spaces that are easily accessible to residents, attract new residents and economic opportunity, and 

to provide important recreational opportunities.  The revitalization of the Village area creates 

additional opportunities because of its proximity to the popular D&H rail trail and the nearby 

Merck Forest and Farmland Center; users of those regional attractions will now find another 



 

 

reason to visit Rupert. Also located nearby in the village center are the public library and the fire 

house, which provide critical public resources and benefit from increased public awareness and 

volunteers.   

 

5. Public Participation: How much support has there been for the project, and how has 

the project encouraged participation to address the demonstrated need or problem? To 

what extent has the project included those left out of similar efforts in the past?  

 

Project organizers have made it a point to invite public comment and participation in 

activities that promote and benefit the Village.  Every aspect of the project has received 

broad support in Rupert which, as a small and tight-knit community, benefits from formal 

and informal communication networks. The town green was developed through formal public 

process pursued by the Town select board with the support of the community. Restoration 

and reuse of historic buildings associated with the Sheldon Store building were kicked off 

with a series of public meetings at prominent locations in the town to solicit public input and 

volunteers. Solicitation of public participation has continued through all revitalization 

activities, which are open to the public and feature inviting language in their 

advertising through digital newsletters and posts on Facebook and Instagram, not to mention 

word-of-mouth. By reaching out to and recording longtime residents who are familiar with 

and have played a role in Rupert’s history for last year’s mini documentary on the town and 

Sheldon Store, this revitalization project has placed older community members at the center 

of new activity in the village.   

 

6. Results/Implementation: How has the project addressed the need or problem that 

prompted its initiation?  What circumstances or initiative made this the right time to be 

able to achieve the goals of the community?  How have the results made a difference in 

the lives of the people affected? Does the plan incorporate measurable implementation 

tasks and goals?  Has the plan been supported by those responsible for implementation 

tasks? 

 

The potential for Rupert Village had been overlooked by many people for many years.  The area 

is quite isolated from population centers in all directions. From Vermont, Rupert is located “over 

the mountain” and for that reason feels distant from the rest of Bennington County. From New 

York State, Rupert is reached down a long, solitary highway running through rural fields. This 

sense of isolation has compounded long, slow decline patterns in the community that had 

been visibly manifesting in deteriorating or vacant buildings, the disappearance of businesses, 

and a lack of new residents to invigorate and support the community. Revitalization activities of 

the last several years have saved vacant buildings and restored them to public use. Plans are 

underway to welcome new businesses and business owners to historic buildings in the village 

center. New faces have appeared at community activities alongside the faces of long-time town 

residents.   
 

The community needed new vibrancy to celebrate its history, define its unique 

identity, and establish a common gathering place for residents. The shared community effort that 

has embodied all aspects of the revitalization project has brought people together (lately, in a 

virtual and socially-distanced way!), reinforced a shared sense of pride in Rupert, and created 

meaningful opportunities to gather and work on future projects.  



 

 

 

If the project resulted in a report or publication, please provide electronically, as well as 

any additional supporting material desired such as letters of support, related 

documents, reports, articles, presentations, etc.  

 

• Links: 
o Link to 2020 mini-documentary “Stories of the Store” (13 mins) on the role 

played by the recently-restored Sheldon General Store in Rupert’s history and 

community  
o Town’s webpage on the Rupert Town Green and 2020 tree planting  
o Rupert Village Trust website with details on buildings to be restored 

and Facebook and Instagram pages  
• Attachments: 

o Map of designated Rupert Village Center – Attached  
o Sheldon Store (Community Center) Public Presentations Flyer 2018 - Attached  
o Sheldon Store (Community Center) Café Marketing Proposal 2020 - Attached  
o Summary of Facebook postings marking progression and success of revitalization 

efforts since 2018 - Attached   
• Letters of support:   

o Jim Sullivan, Director of the Bennington County Regional Commission  

o Richard Amore, Planning & Outreach Manager of Community Planning & 

Revitalization for Vermont Department of Housing and Community 

Development  

o Donald Campbell, Regional Director for Southern Vermont of the Vermont Land 

Trust  

o Ben Doyle, Director of Preservation Trust of Vermont  

 
 

Information about VPA Annual Planning Awards available at: 

https://nne.planning.org/sections/vermont/awards/ 

 

 

https://vimeo.com/460339445?1&ref=fb-share&fbclid=IwAR0E_unEn5437l-qYrmk2pmrTzExVMVMiI5XWoSKmZDPEoMqLiHtwuAp_KQ
https://rupert.vt.gov/community/rupert-town-green/
https://rupert.vt.gov/town-green-trees/
https://rupertvillagetrust.aplos.org/
https://www.facebook.com/Rupert-Village-Trust-323082565129356/?ref=page_internal
https://www.instagram.com/rupertvillagetrust/
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Guess What’s Coming To Rupert!
A New Community Center & Café at

The Historic Sheldon Store

Rupert Village Trust
The Trust is a newly formed nonprofit organi-
zation whose mission is historic preservation 
and community development in the Designated 
Village Center of Rupert, Vermont.

We plan to acquire & renovate the Sheldon 
Store, and transform it into a community center 
and café for Rupert residents and visitors.

For information contact Jane Davies at RupertVillageTrust@gmail.com

Our Project: The Sheldon Store

Slide Presentation and Information Session
Learn about the project and offer your ideas

Thursday, September 6, 6:00 - 7:00 pm, Rupert Kittay Library

Monday, September 17, 6:00 - 7:00 pm  Rupert Town Office

Saturday, September 22, 10:00 - 11:00 am Rupert Kittay Library

Sunday, September 30, 1:00 - 2:00 pm Rupert Congregational Church
Please note the times and locations vary.

2018



Executive Summary 

Opportunity 

Problem 

There is currently no place in the designated Village Center of Rupert where people 
can gather for social, community or businesses purposes. With the post office only 
open four hours a day, and the transfer station gone, we’ve lost opportunities to meet 
our neighbors casually. The Rupert Town Green (a Town project in progress) will be 
an excellent gathering spot when the weather cooperates, and the Sheldon Store 
Café would be a natural extension of the Town Green, as it is directly adjacent to the 
Green. 

Many visitors come to Rupert for recreation (Merck Forest, the D&H Rail Trail, are two 
examples), and more who drive through on a regular basis. Yet there is no place for 
them to stop and have a meal, and thereby generate economic activity. At the same 
time, many Rupert residents go to surrounding towns – Salem, Dorset, Granville, even 
Manchester – for sociability around a cup of coffee, a meal, a meeting, or other types 
of gatherings. This situation represents significant potential for economic activity, 
currently untapped, that could help this community thrive. 

Rupert has numerous assets (recreational, as noted above, historical, geological, 
cultural, and social) and there is no community hub that can foster cross pollination. 

Solution 

A café and community center right in the center the village will serve as a hub of 
community activity. The community center will offer a space where Rupert residents 
can come together for activities based on shared interest. The cafe is a place that will 
foster conversations and social gatherings. It also becomes a destination for visitors 
already coming to Rupert, generating economic and social activity in the village 

The main floor will accommodate the café, furnished with tables, chairs and lounge 
areas. It will include a space for children, furnished with toys, books, art supplies, and 
games. Newspapers, magazines, and board games will be available for our 
customers’ use. The upstairs features a large hall-like setting that will be used for 
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community activities, meetings, parties, music, movie night, yoga classes, and other 
educational and community activities.  

We see the café and community center as a place where the Town of Rupert can 
forge stronger connections among its residents and continue to build connections 
with surrounding towns. 

Target Market 

The community of Rupert and neighboring towns are the main target market. The 
cafe will be the community gathering place in our community.  We are eager to make 
sure it is a place that will welcoming to the entire community.  Some Rupert residents 
currently drive to Salem or Dorset, or even Manchester, to have a little sociability 
around a cup of coffee or meet neighbors for a meal or a meeting.  

As the Rupert Town Green develops, more people from Rupert and surrounding 
towns will come to the village center for walks and other recreation. The Town Green 
Committee has planned walking paths, a parking lot, picnic tables, shade trees, as 
well as a horse shoe pitch and a corn hole game. Eventually the Town Green will have 
playground equipment as well, attracting families and other groups. A café and 
community center will increase usage of the Town Green as much as the Town Green 
will increase the number of people patronizing the café. Though the two projects are 
separate, we believe they will enhance each other.  

Though the main focus of this project is the community of Rupert, we will also be 
targeting visitors to the area in order to reach a sustainable level of economic activity. 
The economic activity generated by visitors benefits Rupert residents by supporting 
this community center and café. 

Merck Forest and Farmland Center attracts an estimated 10,000 visitors per year 
through its educational programming as well as recreational opportunities. Many, 
perhaps most, of them ask where they can find a place to eat, and they are routinely 
sent to Dorset or Manchester rather than into the village of Rupert. In addition, many 
people come to Rupert to walk, bike, or ride (horses) on the D&H Rail Trail, and 
bicycle groups pedal through Rupert because of the challenging hill on Route 315. 
An estimated 300 people per year rent guest housing (Airbnb) in Rupert and West 
Pawlet. Visitors to the area represent a significant potential market, helping sustain 
the economic vitality that the café will generate. 
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The Rupert Village Trust will offer programming in the upstairs of the Sheldon Store 
building and make it available for other groups (such as Green Mountain Academy 
for Life Long Learning, or Merck Forest) to rent for their established programming. All 
of this will bring people to the Sheldon Store – Rupert residents as well as visitors - on 
a regular basis, many of whom will patronize the café. 

Competition 

There are currently no restaurants or cafés in the Town of Rupert. The closest cafés 
are in Dorset (eight miles from the Village Center of Rupert) and Salem (six miles from 
the Village Center of West Rupert). Sherman’s General Store in West Rupert offers 
some food to go – sandwiches and pastries – but does not have adequate seating for 
a café.  

Marketing and Promotion 

To promote the café and events at the Sheldon Store, the Rupert Village Trust will 
establish a web site, send out regular (monthly) e-mails, occasional mailings, and 
create frequent Facebook and Instagram posts. In addition, we will issue press 
releases to local media – Vermont News Guide, Manchester Journal, Rutland Herald, 
and Hill Country Observer, Bennington Banner – for our events. The café operator will 
be expected to purchase regular ads in the News Guide, and we will coordinate our 
online marketing campaigns. Since the Town of Rupert is currently building a 
website, we will be listed there as well, with our events on the Calendar and News 
pages. We will print and post flyers for select events as well. 

Organizational Structure 

The Rupert Village Trust is in process of forming a 501(c)(3) non-profit organization. 
While that application is pending, Preservation Trust of Vermont is acting as our fiscal 
sponsor. The Rupert Village Trust will lease space to a café operator (for which we will 
send out an RFP – request for proposals - which will likely be a for-profit entity. After 
Phase 4 of the project, the renovation of the house next door to the Sheldon Store 
(on the same property), we will be able to lease several spaces to small businesses as 
well. Ultimately the lease payments and rent from the spaces in the house will come 
close to covering our operating costs. Will likely do annual fundraising to make 
further improvements to the property and offer great programming. 
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This model has been successfully used by the Peacham Café in Peacham, Vermont. 
They have created community by installing a café and meeting space in the center of 
the village, and they’ve been generous in sharing their information and offering 
guidance. 

Why Us? Our Key Board Members 

We formed the Rupert Village Trust to promote historic preservation and community 
development in the Designated Village Center of Rupert. The Sheldon’s Store 
building is our inspiration to begin this work.  

Jane Davies is an artist and small business owner in Rupert. She has been active as 
the co-chair of the Rupert Town Green Committee, and is very familiar with that 
project, which, we believe, goes hand-in-hand with the Sheldon Store project. 

John La Vecchia is Rupert's zoning administrator, and thus very familiar with the 
Town's administration, its land use regulations, and our Town Plan. He is also, by 
profession, a building designer, and can help us navigate code requirements 
and permitting, as well as help with design plans and building materials. 

Deb Fuller has worked for many non-profits, including Merck Forest and Farmland 
Center. Her background includes teaching, scheduling and coordinating public 
programs and special events as well as administrative work. 

Rob Terry is executive director of Merck Forest and Farmland Center and has a 
strong commitment to making both Merck Forest and Rupert grow and thrive 
together. 

Casey Czahor has experience in project management and administrating grants. She 
has a passion for details and spreadsheets. 

Ryan Davenport is a septic engineer and excavator, and he has facilitated a 
thorough exploration of water and wastewater issues that our project entails. He will 
ultimately design our systems to match the needs of the café and community center. 

We are all residents of Rupert and care deeply about this community. Ryan, Casey, 
and Rob all have young children, and want them to grow up in a vibrant community. 
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Facebook posts track Rupert Village revitalization efforts and successes: 

2018 

FB Posts 2018



FB Posts 2018



2019 

FB Posts 2019



FB Posts 2019
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 210 South Street, Suite 6 - Bennington, VT  05201 - (802) 442-0713  

February 12,2021 

 

Vermont Planners Association 

Awards Committee 

c/o Catherine Bryars, Chair 

via email (cbryars@bcrcvt.org) 

 

Re: Rupert Village Revitalization Project Award Nominatioin 

 

Members of the Awards Committee:  

 

I submit this letter of endorsement along with the Bennington County Regional Commission’s 

(BCRC’s) nomination of the Rupert Village Revitalization Project for VPA’s 2021 Project of the Year 

Award.  

I admit to being surprised when I learned in 2017 that the Town of Rupert had expressed 

interest in receiving official designation for its two small villages, particularly Rupert Village, through 

Vermont’s village center designation program.  Being familiar with the quiet, rural scale of Rupert’s 

central village, I wondered if the area was a good candidate, but the more I learned about the area and 

local residents’ creative, but practical, plans for comprehensive revitalization, the more I appreciated 

their embrace of Rupert Village. The area actually had tremendous potential for social and economic 

opportunity, and the community’s plans for it reflected not only local passion for this unique place, but 

also the best of planning ideals and strategies.  

Having worked as a professional planner in the Bennington region for over thirty years, I am 

quite familiar with Rupert’s history and people. Like many of the small communities we serve, Rupert 

has seen a slow but steady decline in population and economic opportunity in recent years. The town 

has remarkable natural and cultural resources, including a rail trail, a 3,200-acre forest and farmland 

outdoor/education center, and a rich agrarian and community history. But these assets, even when 

coupled with progressive planning policies and development regulations designed to encourage infill 

and mixed-use development, had not countered pervasive trends that have led to declines in rural areas 

of Vermont and across the country. 

The Rupert community confronted these challenges by deciding to invest in itself through a 

comprehensive and innovative revitalization campaign. The results to date have been outstanding. 

Focusing on Rupert Village Center, residents have championed initiatives to preserve and restore 

historic buildings, adapting them for reuse as a community center, café, and commercial offices. Smart 

growth principles guided them as they developed plans for a shared wastewater system to serve historic 

buildings, enabling redevelopment opportunities that individual septic systems could provide. Elected 

and unelected community leaders responded to requests for public open space in the village by seizing 

an opportunity to preserve land for a community garden and town green where an annual outdoor 

mailto:cbryars@bcrcvt.org
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theater festival is now hosted. And nearby, a community center operates out of an historic general store 

that (previous to pandemic restrictions) hosted countless workshops and gatherings.  

Witnessing Rupert Village’s revitalization has been inspiring for the staff of the BCRC and has 

reminded us of the success than can be achieved with a little elbow grease and a commitment to the 

basic tenets of good planning. For these reasons, I enthusiastically nominate and support Rupert’s 

revitalization project for 2021 Project of the Year on behalf of the Bennington County Regional 

Commission.  

 

Thank you for your consideration.  

 

Sincerely,  

 

James D. Sullivan 

Executive Director 



___________________________________________________________________________ 

State of Vermont                       Agency of Commerce and 
Department of Housing and Community Development           Community Development  
Deane C. Davis Building – 6th Floor       [phone]    802-828-3211   
One National Life Drive 
Montpelier, VT  05620-0501

__________________________________________________________________________________________________ 

February 12, 2021 

Vermont Planners Association - Executive Committee 

RE: 2021 VPA Planning Project of the Year Nomination: Rupert Village Revitalization Project 

Dear VPA, 

I am writing to heartily endorse the nomination of the Rupert Village Revitalization Project for VPA’s 2021 Project of the Year 
Award. I first visited the small Village of Rupert in September of 2017 to offer technical assistance to the Town for their application 
for village center designation through DHCD’s designation program. Rupert Village looked at that time comparable to many other 
rural and isolated Vermont communities: with many beautiful historic buildings, some vacant or otherwise deteriorating, densely 
settled along a charming, though quiet Main Street. 

During our walking tour, community leaders described their plans to establish a Town Green in Rupert Village alongside the 
historic Sheldon General Store, long closed and vacant, and neighboring Sheldon residence. Plans to acquire and restore the 
Sheldon buildings for public and commercial uses were in the works already. The town’s municipal plan and zoning 
documents were supportive of this vision for smart growth through adaptive reuse of historic buildings and called for more 
dense, mixed use and infill development in the village.  

Soon after my initial visit, DHCD granted the Town the village center designations for both villages in November 2017.  I have 
had the great fortune to track and provide ongoing assistance to Rupert as it has made remarkable progress on its village 
revitalization initiatives during the past three years, both utilizing the benefits of the village designation program and 
independent of it. Achievements embodying planning principles and best practices include (1) kicking off revitalization 
projects with broad public input events and opportunities that have been sustained throughout revitalization activities; (2) 
advancing land conservation and open space principles through establishment of a Town Green in the village center; (3) 
implementing smart growth principles by focusing development efforts within the village center and exploring wastewater 
infrastructure improvements to allow for more dense development; and (4) the preservation and restoration of historic 
buildings significant to the community and reuse of these properties for new, sustainable ventures.  

Perhaps most remarkable about the Rupert revitalization project is the role that ordinary citizens, with no professional planning 
expertise, have held in initiating and implementing this on-the-ground planning and revitalization work. While members of the 
planning profession, myself included, have provided technical assistance along the way, the community has translated the 
planning vision embodied in its municipal planning documents and implemented it with tremendous success. Rupert has 
embraced its village centers for the social and economic opportunities it presents, and I am committed to support their great 
work and excited to watch the additional achievements still to come.  I wholeheartedly provide my enthusiastic support for this 
project’s award nomination. 

 Sincerely, 

Richard Amore, AICP/PLA 
Planning and Outreach Manager 
Department of Housing and Community Development 



 
 
 
 

 
February 12, 2021 
 
To: Vermont Planners Association Executive Committee 
Re: 2021 VPA Planning Project of the Year Nomination: Rupert Village Revitalization 
Project 
 
To Whom It May Concern,  
 
Please accept my strongest support for the nomination of the Rupert Village 
Revitalization Project for VPA’s 2021 Project of the Year Award. VLT has worked with the 
Town of Rupert for decades on forest and farm conservation projects, but in 2015 we 
had the pleasure of assisting in the acquisition of a new town green. This municipal 
recreation area is used for Old Home Days, informal recreation, and abuts the new 
community center. Through this engagement, I have witnessed Rupert persistently 
working to introduce new life and dynamism to the village.  
 
The new community center is a stellar example of what belief in one’s neighbors can do. 
Citizens have lead the charge, worked with non-profits and the Town, to restore two 
decaying buildings abutting the town green. They have undertaken extensive long-term 
site planning to see how the restored buildings – featuring a community center, café, 
and office spaces - will connect to the town green so that the indoor and outdoor 
community spaces complement each other. A series of open houses hosted by 
community leaders shared these site plans and solicited public input on design and 
features. Citizen engagement seems to be the unifying principle and it has made a 
palpable difference in the collective feelings of hope in Rupert. 
 
In order to bring the historic buildings to their full planned uses, a small community 
wastewater system was needed. Although the town green is under a VLT conservation 
easement, we worked with community leaders to allow the necessary community 
infrastructure to be developed. The citizens of Rupert intuitively appreciate the dual 
goals of conservation and smart growth, and it has been a pleasure to work closely with 
such dedicated citizen planners.  
 
If there is anything further I can offer in support of this award nomination, I am happy to 
oblige. Thank you for this opportunity to recognize the Rupert Village’s efforts and 
successes.  
 
Sincerely,  
 
 
 
Donald Campbell 
Southern Regional Director 

8 Bailey Avenue   
Montpelier, VT  05602 
(802) 223-5234 
(802) 223-4223 fax 
(800) 639-1709 toll-free 
www.vlt.org 
 
________________ 
 
REGIONAL OFFICES 
 
Central Vermont 
8 Bailey Avenue 
Montpelier, VT  05602 
(802) 223-5254 
 
Champlain Valley 
P.O. Box 850 
Richmond, VT  05477 
(802) 434-3079 
 
Northeast Kingdom 
P.O. Box 427 
St. Johnsbury, VT  05819 
(802) 748-6089 
 
Southeast Vermont 
and Mountain Valley 
54 Linden Street 
Brattleboro, VT  05301 
(802) 251-6008 
 
Southwest Vermont   
and Mettowee Valley 
10 Furnace Grove Road 
Bennington, VT  05201 
(802) 442-4915 



 

 

 

Date:  February 12, 2021 

To:  Vermont Planners Association Awards Committee 

Re:  2021 VPA Planning Project of the Year Nomination: Rupert Village 

Revitalization Project 

 

To the VPA Awards Committee,  

 

Please accept this letter as an indication of the Preservation Trust of Vermont’s 

enthusiastic support for the nomination of the Rupert Village Revitalization 

Project for VPA’s 2021 Project of the Year Award.  

 

 

We recognized from our first interactions with members of the community in 

2016 that there was not only interest in creating a community gathering space, 

but also capacity and inspiration. Community members attended several 

preservation retreats at the Grand Isle Lake House and strategized with our staff 

about how to move forward. While the Preservation Trust helped them plan the 

path, the community did all the work to form the Rupert Village Trust and raise 

the funds to purchase the Sheldon Store. In 2019, we were thrilled to be able to 

award them a $100,000 Paul Bruhn Village Revitalization Grant to support 

structural, roof and accessibility work on the building and make their dream a 

reality. 

 

The Rupert community, through the Rupert Village Trust, has demonstrated a 

remarkable ability to engage the community in historic preservation projects, 

raising over $87,000 in community monetary and in-kind donations since 2018. 

For a small town of less than 650 residents, this level of fundraising and 

participation is remarkable and demonstrates the deep roots that leaders at the 

front of these revitalization efforts have in the community.  

 

The Preservation Trust of Vermont is grateful for this opportunity to highlight 

and recognize the accomplishments of Rupert Village in the last several years. 

If there is anything further I can offer in support of this award nomination, 

please be in touch.  

 

 

Sincerely,  

 
Ben Doyle 

President 

 

 

 

 

 

 




