
Town of Rupert
Regular Select Board Meeting
27August2024
Draft Minutes

MEMBERS PRESENT: Deborah Baker, Kyle Hunter, Phil Massucco, Charles Rockwell, 
Tom Wilson

OTHERS PRESENT: Arlene Bentley, Thomas Covino, Dan Fuller, Jim Henderson, Janet 
Henschel, John La Vecchia, Andrea Lenhardt, Don Lewis, Brett Lourie, Sally Manikian, 
Bill Meyer, Gannon Osborn, Jed Rubin, Carl Yackel

Meeting called to order by Charlie Rockwell at 6:30 pm
 
MINUTES APPROVAL: Postponed

COMMENTS FROM TOWN CLERK:
1. Painting of town office exterior in progress
2. No word yet on audit

TREASURER’S REPORT:
      Cash on Hand 1July2024 -               $495, 404.80
      State aid received -                              $122, 699.63
      Disbursed -                                              $  83, 725.90 
      Cash on Hand 31July2024 -             $534, 378.53

COMMUNICATIONS:
1. Egg Mountain – Appearing for the Vermont Department of Forests, Parks, and 

Recreation, Gannon Osborn program manager for Egg Mountain, and Sally 
Manikian for the Conservation Fund noted that State acquisition of the Egg 
Mountain property has been approved by the Town of Sandgate and they would 
appreciate approval from the Town of Rupert. After discussion approval was 
moved by Kyle Hunter seconded by Tom Wilson and approved 5-0.         

2. Traffic  Control – A proposal has been submitted by Special Officer Tom Covino 
for 16 hour per month service to control speeding in the town. Expenses would 
include the officer’s hourly fee, Insurance, and badge and patches. And the town 
would need to set Policy and Procedures in place to proceed. The Board will 
address this need and then make a decision to address the chronic speeding 
issue in the town.

3. Arlene Horn has submitted a letter of resignation from the Library Board.

REPORTS:
1. Highway – Tractor for mowing still in shop, repair to cost around $6,000. 

Contracted mower also has broken down. Route 153 leveling and paving 
proceeding. Sealing of town garage paved lot needs to be done. Cost will be 



about $6200 for about 22,000 sq. ft. Work to proceed moved by Debbie Baked 
seconded by Phil Massucco approved 5-0.

2. Road Commissioner – Nothing additional
3. Library – Chimney debris cleaned, only chimney serving library. Appointment of 

Morgan Horton to Library Board moved by Kyle Hunter seconded by Tom Wilson 
approved 5-0

4. Listers – Appointment of Dan Fuller as third member of listers moved by Debbie 
Baker seconded by Kyle Hunter approved 5-0. Tax exemption for Dorset Equine 
Rescue property on Sykes Hollow Road not available this year because the 
activity was not ongoing by April 1; get letter from State to this effect and then 
hold relevant Board of Civil Authority meeting to deal further with the issue. 

OLD BUSINESS:
1. GNAT recoding of meetings – It was decided not to engage GNAT for required 

recording of meetings. Charlie Rockwell volunteered to research finding 
equipment for town to purchase and town will upload recordings to its website.

2. Town employees salaries – postponed
3. Permit fees – Policy discussed, fees to be based on costs to process application, 

matter of cost of appeals needs to be considered. 
4. Junk yard problem – Have yet to hear from Agency of Natural Resources.
5. Land swap – Need Mylar map to proceed.

NEW BUSINESS:
1. Painting outside of Town Office  - Decision to hire Oscar Loomis for the job for 

$8300 moved by Tom Wilson seconded by Debbie Baker approved 5-0.
2. Gas smell at Town Office – Richard Baker to investigate.

PUBLIC COMMENT: None

ADJOURNMENT: Moved at 7:35 by Tom Wilson seconded by Phil Massucco approved 
5-0

Respectfully submitted,  

Bill Meyer, Clerk of the Board
  


