Town of Rupert

Regular Select Board Meeting
140ctober2025

Draft Minutes

MEMBERS PRESENT: Kyle Hunter, Phil Mazzucco, Charles Rockwell, Tom Wilson

OTHERS PRESENT: Arlene Bentley, Colin Driscoll, Dan Fuller, Scott Grimm-Lyon, Steve
Knapp, John LaVecchia, Andrea Lenhardt, Brett Lourie, Bill Meyer, Michael Phillips, John
Thrasher, Greg Vail, Carl Yackel

CALL TO ORDER: Meeting called to order at 6:30 pm by Kyle Hunter.

MINUTES APPROVAL: Tom Wilson moved seconded by Charles Rockwell to approve the
minutes for 23September2025 as submitted; approved 4-0.

COMMENTS FROM TOWN CLERK:

1. Thirteen trees at a cost of about $4000. to the Town Green Committee were planted
by a company from New Hampshire. They were maples; 12 were planted on the
town green and one was planted at the town garage.

2. Aninsurance consultant will provide the cost options should a playground be
provided on the town green.

3. Windows 10 support will no longer be upgraded. A new computer with Windows 11
has been purchased for $1600 for town office use.

4. The appearance of a P(parking) sign near the town green was noted causing some
concern as to how it would be interpreted by the public.

COMMUNICATIONS:
1. If any citizen has experienced a dry well this season the state would like to be
informed. Consult the town clerk for the proper form to be filled out.
2. Michael Phillips reported the posting of a sign in the center of a currently unused
town right of way adjoining Hebron Road. The right of way is public land and the
posting is illegal.

REPORTS:
Highway — Winter sand is laid up; road grading continues; salt is more expensive and the
town is awaiting the state lead on the matter.

APPOINTED BOARDS:

Planning Commission — Greg Vail reported on two matters. He presented a resolution
from the commission expressing concern about the broad band service in town, in
particular on Antone View Road. Tom Wilson moved seconded by Charles Rockwell to
support the resolution; motion approved 4-0. Tom Wilson added his concern as highways
foreman and selectman about low hanging broad band cables that might interfere with



snow plow usage. Bill Meyer, town representative on the S. Vermont Comminications Union
District Governing Board, stated he would bring these matters to the chair of the SoVTCud
to discuss with the leadership of Consolidated Communications/Fidium.

On a second matter Greg Vail discussed the town plan which must be updated every eight
years. It was updated in 2021 and Greg expressed how good it was for a small town but that
it needed upgrading on technical matters such as mapping. He advocated applying for a
Municipal Planning Grant of $29,000 with the help of BCRC. This would require a town
match of $2900. The commission is committed to protecting the character of Rupert.

Listers — Jed Rubin’s recovery is going very well.

OLD BUSINESS:
Local Emergency Management Plan - This is completed and in good shape.
Other old business items — no progress to report.

NEW BUSINESS:

Hazard Management Plan - This is due by the end of 2026 and needs substantial work.
Unfortunately progress is currently difficult because of the Federal Government shutdown
and uncertainty about the future of FEMA funding.

911 Coverage Maps —There is a problem of coordination with regard to coverage in East
Rupert. Tom Wilson said this is being discussed among involved parties and a meeting will
occur to resolve issues.

Rail Trail Parking — This is largely a State matter at Cross Road and Hebron Road.

PUBLIC COMMENT: None

EXECUTIVE SESSION: It was moved by Charles Rockwell to go into executive session at
7;29 pm to discuss a legal issue and filling the open Select Board seat.

RESUMPTION OF MEETING: It was moved by Tom Wilson seconded by Charles Rockwell to
come out of Executive Session at 8:20 pm and approved 4-0.

It was moved by Phil Mazzucco seconded by Charles Rockwell to appoint Colin Driscoll to
the Select Board. The motion carried 4-0.

Scott Grimm-Lyon of the Bennington County Regional Commission arrived at the last
minute and outlined the funding process for the Municipal Planning Grant as earlier
outlined by Greg Vail.

ADJOURNMENT: It was moved by Tom Wilson seconded by Charles Rockwell to adjourn at
8:36 pm; approved 4-0.

Respectfully submitted,

Bill Meyer, Clerk of the Board



