Town of Rupert

Regular Select Board Meeting
280ctober2025

Draft Minutes

MEMBERS PRESENT: Colin Driscoll, Kyle Hunter, Phil Mazzucco, Charles Rockwell

OTHERS PRESENT: Arlene Bentley, Christina Cosgrove, Andrea Lenhardt, Bill Meyer,
Samantha Page, John Thrsher, Greg Vail, Carl Yackel

CALL TO ORDER: Meeting called to order at 6:30 pm by Kyle Hunter

COMMENTS FROM TOWN CLERK:

1. Library Building - Deb Baker has reported that heating system problems at building
continue to be addressed; annual elevator inspection being scheduled for January.

2. Cemeteries - The commission needs new president; Insurance being addressed
with help of VT League of Cities and Towns and we need to see if coverage is for
liability as well as vandalism, need for water spigot in Rupert Cemetery will be
addressed by Highway Department.

3. Health insurance premiums for Highway crew will increase about $250 per monthin
aggregate in the coming year.

4. Arepeating problem of leakage into town office from attic will be investigated by
Andrew Pike when an adequate ladder is provided.

TREASURER'’S REPORT:
Select Board Salaries - To be addressed at ensuing meeting.

COMMUNICATIONS: None

REPORTS:
Road Commissioner = Paving of Route 153 being finalized. Otherwise routine
maintenance.

APPOINTED BOARDS:

Planning Commission — 1. Fiber optic problems resolution; Greg Vail reported on
discussion he had with Terry Dorsey, Chair of the Southern Vermont Communications
Union District governing board. Terry expressed willingness to appear before our select
board with a Fidium representative to discuss issues and Greg will try to organize this and
get Rupert citizens to attend and raise issues. 2. Samantha Page of the Bennington County
Regional Planning Commission discussed our Municipal Planning Grant application. It was
moved by Charles Rockwell seconded by Phil Mazzucco to accept our application as
drafted and the board concurred 4-0.



Southern Vermont Communications Union District governing board meeting of
220ctober2025 - Bill Meyer summarized the session with Fidium Government Affairs
Director Scott Brooks in his annual report. A. As of September 22 Consolidated
Communications no longer exists; it has been rebranded as Fidium and has a new
president. B. Bill raised to Scott the issues of improvement in Fidium responses to
customer problems and the problem of low hanging fiber optic cables. Bill can work with
Scott to improve communications with Fidium. C. Fidium is extremely busy throughout
Vermont building its fiber optic system which they intend to replace the old expensive less
reliable copper wire system. Fifty percent of Vermont phone customers now have access to
fiber optic service. Our communication union district has complete access and Fidium
currently serves 5700 residential and 300 business customers in our district.

OLD BUSINESS: No progress to report on pending items of old business.
NEW BUSINESS: Work on our Hazard Mitigation Plan is in progress.

PUBLIC COMMENT: None

EXECUTIVE SESSION: At 7:15 pm Charles Rockwell moved seconded by Phil Mazzucco to
go into executive session to discuss a pending legal issue; passed 4-0.

PUBLIC SESSION: Session renewed at 7:41 pm. After legal discussion by Town Attorney
John Thrasher concerning the summons served on the Town of Rupert a motion was made
by Charles Rockwell seconded by Colin Driscoll to approve the Settlement Agreement and
Release between Dorset Equine Rescue and the Town of Rupert; the motion carried.
Motion was then made by Charles Rockwell seconded by Colin Driscoll to authorize Kyle
Hunter to sign the Settlement Agreement and Release; the motion carried.

It was noted that Jed Rubin is doing better and is back at work in the town office.

ADJOURNMENT: Motion was made by Charles Rockwell seconded by Colin Driscoll to
adjourn at 7:46 pm; motion carried.

Respectiully submitted.

Bill Meyer, Clerk of the Board



